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' About . The Challenge
Founded in 2014, Coeo Solutions is a leader in Coeo’s billing system is tailored for the
IP voice and data services. In addition to telecommunications industry and while it is a
UCaaS, Coeo also offers world class SIP robust solution, managing commissions using

Trunking, SD-WAN & Network Access services.
omer service,

the product proved very difficult.

“We knew we needed a product specifically for
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0 The Solution

With Performio “During the process of evaluating Performio, the sales engineer

we have reduced asked us for our requirements and gave us a thorough
the time spent demonstration,” recalls Mrofcza. “| appreciated that the Performio
calculating team really understood what we were looking to accomplish and

proved to us that this was a solution that could get us started and
we could grow with the software over time. | also liked the fact that
they offered us a sandbox environment and that the
implementation cost was upfront and did not require additional
professional services fees as we made changes over time.”

commissions by
half,

Greg Mrofcza,
Finance Manager,

Telecommunications, After researching multiple incentive compensation management

Soss products, Performio stood out because it was simple and easy to
use for someone who is not an experienced developer. In addition,
the solution offered great value for the investment and did not
require ongoing professional services fees to maintain.

7 The Results

“In addition to the strong features and functionality, | selected
Performio because | needed a solution that was not impossible for me
to manage on my own,” says Mrofcza. “Because of the complexity of
our business, we must evaluate several factors of a deal, including the
product, internally sourced or through a referral partner, pricing, and
term length, before we can pay out a commission. In addition, we
don’t pay the commission up front and it typically takes a four month
period before a commission is paid in full.”




