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ﬂ About Q The Challenge

Uber Freight is the leading provider of logistics Uber Freight has a global team of business
technology and services for the global shipping development reps that sell software and
industry. As the world’s largest managed services to the world’s leading shippers. Before
transportation services provider, Uber Freight’s Performio the Uber Freight accounting team
Logistics Solutions Platform delivers process was heavily reliant on Excel for calculating
automation, lowers operational risk and sales commissions. As their sales commission
reduces costs. With over 1,000 customers and plans became more complex, Excel became

anagement, and a increasingly cumbersome. Since contribution
margins change over the life of contracts,
commission calculations had to be adjusted




Performio Client:

Uber Freight

The software has

cut down on my
workload,
significantly reducing
the week-long
process previously
spent in Excel.

Leslie Hatfield
Manager Benefit Accounting
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0 The Solution

The team embarked on a thorough search for commission software.
Performio stood out for its ease of use, lower implementation costs
and flexible platform that could accommodate adjustments to
commission plans more easily. In addition, Performio could easily
import data from Oracle cloud which was an added benefit.

“The ease of use and the quality of the team of people we worked
with during the sales process and on the implementation have been
very impressive. They were very easy to work with and always
available to help us get up and running on Performio,” said Hatfield.
“l also appreciate being able to speak with senior leadership during
our initial strategy calls and the implementation process.”

Q The Results

Today Uber Freight uses Performio for calculating quarterly
commissions for sales reps across the organization in the US.

“With Performio, | can easily import Salesforce reports and now |
have complete visibility into what was sold, the signature date and
the terms. It is also simple to make adjustments to the plans,”
explains Hatfield. “The software has cut down on my workload,
significantly reducing the week-long process previously spent in
Excel.”




